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The Nigerian Network of NGOs (NNNGO) participated in a peer-learning exchange visit hosted by the Scottish Council for Voluntary Organisations (SCVO) 

from the 19th to the 25th of April 2009. The aim of the visit was for NNNGO share experiences with SCVO and to learn some lessons on financial 

management and accountability including budget planning, control and reporting, systems for the management of members and procedures, and 

networking skills in the voluntary sector, lobbying and campaigning and research and development of best practices. 

  

The peer-learning visit provided me with the opportunity to appreciate the importance of constructive dialogue on national issues between civil society 

and the government of Nigeria and the significance of creating space through which civil society and contribute meaningfully towards policies instituted 

by governments. I was able to better understand the importance of strengthening the voice of voluntary organisations and how to provide support to 

them to enable them campaign and advocate on behalf of their communities. 

  

Part of the learning was on utilising the capacity of staff effectively. I learnt about the significance of us training our staff on policies and laws of 

government as well as utilising information technology for developing websites and online recruitment as a way of generating wealth to the association. 

The event provided me with insight on effectively running a finance structure. I now fully understand the importance of preparing a management account 

on all projects that show the financial status of the national association as well as creating the budget a year in advance as well as the financial and audit 

reports. I fully understand necessity of preparing budgets in advance, developing of a spread sheet with clear information on project incomes, project 

codes and project funder. 

  

As a membership association there were also a few lessons learnt from SCVO. I understand the importance of knowing who all members are, their needs 

and the reason why they registered to be members, the significance of face-to-face capacity building training between the network and its members, 

training of staff and volunteers on the provision of information and other services to members and other stakeholders in the sector. I learnt that it is 

quite important to carry out yearly surveys on the needs of members because this will enable us provide better services tailored to suit the needs of 

members. 

  

From the experience at the peer-learning, NNNGO will now work to build on our information desk from which other voluntary organisations can readily 

get information on all or most aspects about running their organisations. NNNGO will now endeavour coordinate in-house training programmes 

periodically and ensure there is a smooth implementation and measurement of human resources process and systems within the association. 

 


